


Spark Street Advisors is a strategic advisory firm that 
brings together evidence and excellence in analytic 
thinking to improve effectiveness and outcomes, maximize 
the impact of investments, and drive the intersection 
between strategy, policy, and advocacy. Our clients include 
multilateral organizations, the private sector, philanthropy, 
and civil society organizations. 

We are experienced in managing, implementing, and 
evaluating multi-stakeholder initiatives. Our analytic 
capacities include quantitative, qualitative, and mixed-
method approaches. Our independent research has 
been seminal in informing global public health discourse, 
including, for example, the development of an independent 
monitoring structure for the new Pandemic Treaty.

The practice draws on professionals worldwide with 
expertise in public health, and data science, artificial 
intelligence, impact and outcomes research, product 
development and introduction, performance management, 
monitoring and evaluation, and advocacy. We work in 
multiple languages, including English, French, Spanish, 
Arabic, Hindi, Russian, and Portuguese.

This report summarizes our key activities and 
accomplishments in 2023.
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Spark Street supported the following organizations on strategy 
development, outreach, and research:

Global Institute for Disease Elimination (GLIDE)
•	 Strategy recalibration for the remaining period of 2021-2024 Strategy

Bill & Melinda Gates Foundation (BMGF)
•	 Global mapping of organizations with adolescent and HPV vaccination programs 

to inform reaching out-of-school girls 

•	 Strategic support for developing multi-sectoral partnerships to strengthen the 
HPV program

WHO Quality assurance, norms, and standards (QNS)

•	 Retrospective review of QNS’ progress since its establishment in 2019

•	 Support for new proposal development
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Projects



Human Reproduction Programme (HRP)

•	 “Big Ideas” paper on disruptive ideas, trends, and technologies in SRHR created to 
help envision the HRP´s future strategy

•	 Social media training

World Bank Health and Nutrition and Population (HNP)

•	 Development of a new Framework and Theory of Action to help inform a common 
vision for the HNP Global Practice, continues in 2024

Fondation Botnar

•	 Development of Fondation Botnar’s approach to adolescents and young people’s 
wellbeing, strategic areas of focus, and ways of working 

•	 Mapping of private sector foundations and champions focused on adolescent 
health and wellbeing to inform partner engagement for the Global Forum for 
Adolescents (GFA) 

•	 Support for the development of partner commitments and an associated event at 
the Clinton Global Initiative meeting in September 2023  

•	 Assessment of wellbeing indexes, including publishing a report “Measuring What 
Really Matters: Beyond GDP and GNI for a holistic view of national wellbeing”  

Paris Peace Forum and Market Access Africa

•	 Assessment of the potential applicability of the FIFA model to global health in the 
context of pandemic prevention, preparedness, and response 

United Nations University International Institute for Global Health 
(UNU-IIGH)

•	 Four case studies to summarize their work across gender, implementation 
research, COVID-19, and decolonizing global health 

•	 Donor mapping for resource mobilization 

•	 Social media training
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The Alliance for Health Policy and Systems Research (AHPSR)

•	 Technical and editorial support to refresh the 2021 Strategic Plan

The Global Financing Facility for Women, Children and Adolescents (GFF)

•	 Review of impact model

Coalition for Epidemic Preparedness Innovations (CEPI)

•	 Strategic support for monitoring and evaluation

Stop TB Partnership

•	 Social media training 

WHO Regional Office for the Eastern Mediterranean (EMRO)

•	 Social media strategy development and training 

WHO Immunization, Vaccines and Biologicals (IVB)

•	 Development of Tuberculosis (TB) Access Vaccine Roadmap that prepares 
a pathway to the global introduction of TB vaccine for adult and adolescent 
target population

Boston Consulting Group (BCG)

•	 Strategic advice around TB vaccine deployment

Primary Health Care Performance Initiative (PHCPI)

•	 Support for exit planning
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Spark Street engaged partners on advocacy, development of briefing papers, 
press statements, and organizing events:
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Partnerships

Pandemic Action 
Network (PAN)

The Elders

Civil Society Advocacy 
Network for UHC 2030 

(CSEM 2030)

People’s 
Vaccine Alliance 

Stop TB 
Partnership

United Nations 
University International 

Institute for Global 
Health (UNU-IIGH)

The Independent Panel for 
Pandemic Preparedness 

and Response

Global Fund Advocates 
Network (GFAN)



Spark Street developed the following reports and policy briefs related to health 
metrics and wellbeing and pandemic prevention, preparedness, and response (PPR):  
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Reports and 
policy briefs

•	 Spark Street Advisors, UNU-IIGH. Independent Monitoring for the Pandemic Accord: Policy 
Brief. Kuala Lumpur: United Nations University International Institute for Global Health.  
18 October 2023.  https://bit.ly/IndMonBrief. 

•	 Spark Street Advisors, UNU-IIGH. Independent Monitoring for the Pandemic Accord:  
A Proposal for Action. Kuala Lumpur: United Nations University International Institute for 
Global Health. 16 October 2023. https://doi.org/10.37941/RR/2023/2. 

•	 Spark Street Advisors, UNU-IIGH, and Pandemic Action Network. Briefing papers for 
UNGA78  Universal Health Coverage and Pandemic Prevention, Preparedness and 
Response. 15 April 2023.

•	 Spark Street Advisors, UNU-IIGH, and Pandemic Action Network. Briefing papers for 
UNGA78 Tuberculosis Prevention and Care and Pandemic Prevention, Preparedness and 
Response. 15 April 2023.

https://bit.ly/IndMonBrief
https://doi.org/10.37941/RR/2023/2
https://bit.ly/UHCPPRHLM
https://bit.ly/UHCPPRHLM
https://bit.ly/PPRTBHLM
https://bit.ly/PPRTBHLM


Spark Street published a number of articles on primary health care, PPR, and 
independent monitoring for the pandemic agreement:
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publications 
•	 Meier BM, Finch A, Schwalbe N. Shaping Global Health Law through United Nations 

Governance: The U.N. High-Level Meeting on Pandemic Prevention, Preparedness and 
Response. Journal of Law, Medicine & Ethics Global Health Law Column Series.  
doi:10.2139/ssrn.4608525. 29 November 2023.

•	 Hanbali L, Hannon E, Lehtimaki S, McNab C, Schwalbe N. Independent monitoring and the 
new pandemic agreement. BMJ Global Health. 2023;8:e013348.  
doi:10.1136/ bmjgh-2023-013348.

•	 Aars OK, Schwalbe N. Bold moves for vaccine manufacturing equity. The Lancet. Volume 402, 
Issue 10404. doi:10.1016/S0140-6736(23)01414-9. 2 September 2023.

•	 Schwalbe N. We cannot give up on the global pandemic treaty Financial Times.  
31 August 2023.

•	 Lal A, Schwalbe N. Primary health care: a cornerstone of pandemic prevention, 
preparedness, response, and recovery. The Lancet. Volume 401, Issue 10391.  
doi:10.1016/S0140-6736(23)00963-7. 19 May 2023.

•	 Hanbali L, Lehtimaki S, Hannon E, McNab C, Schwalbe N. Independent monitoring for 
the pandemic accord: a non-negotiable provision. The Lancet. Volume 401, Issue 10376. 
doi:10.1016/S0140-6736(23)00126-5. 31 January 2023. 

https://dx.doi.org/10.2139/ssrn.4608525
doi:10.1136/ bmjgh-2023-013348
https://doi.org/10.1016/S0140-6736(23)01414-9
https://www.ft.com/content/17fec31b-909e-4bea-8c0f-cc3e2a597cd8
https://doi.org/10.1016/S0140-6736(23)00963-7
https://doi.org/10.1016/S0140-6736(23)00126-5


Spark Street  advocated together with partners through  open letters and calls 
to action on pandemic preparedness and response and budget allocation for 
international development
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Open letters/ calls 
to action signed by 
Spark Street

Pandemic Action Network

•	 Call to Action to World Leaders in 2023-24 
on Pandemic Prevention, Preparedness, and 
Response. 13 September 2023.

•	 Calling for Action and Accountability: A 
Political Declaration from the UN’s High-
level Meeting on Pandemic Prevention, 
Preparedness, and Response. 4 May 2023.

The Elders/ Independent Panel for PPR

•	 A Joint Letter to all WHO Member States: Now 
is the time to agree on a pandemic accord 
which safeguards everyone from pandemic 
threats. 13 October 2023.

Global Health Council (GHC)

•	 GHC Fiscal Year 2024 (FY24) House State and 
Foreign Operations and Related Programs 
(SFOPS) Sign On Letter. 11 July 2023. 

https://drive.google.com/file/d/1a8gw705bp_l73nySC7CsgduycHoRcBZ6/view
https://drive.google.com/file/d/1a8gw705bp_l73nySC7CsgduycHoRcBZ6/view
https://drive.google.com/file/d/1a8gw705bp_l73nySC7CsgduycHoRcBZ6/view
https://www.pandemicactionnetwork.org/static/9556592271f9291bcb41a85cb6a90c16/ppr-hlm-political-declaration-sign-on-letter.pdf
https://www.pandemicactionnetwork.org/static/9556592271f9291bcb41a85cb6a90c16/ppr-hlm-political-declaration-sign-on-letter.pdf
https://www.pandemicactionnetwork.org/static/9556592271f9291bcb41a85cb6a90c16/ppr-hlm-political-declaration-sign-on-letter.pdf
https://www.pandemicactionnetwork.org/static/9556592271f9291bcb41a85cb6a90c16/ppr-hlm-political-declaration-sign-on-letter.pdf
https://theindependentpanel.org/a-joint-letter-to-all-who-member-states-now-is-the-time-to-agree-on-a-pandemic-accord-which-safeguards-everyone-from-pandemic-threats/
https://theindependentpanel.org/a-joint-letter-to-all-who-member-states-now-is-the-time-to-agree-on-a-pandemic-accord-which-safeguards-everyone-from-pandemic-threats/
https://theindependentpanel.org/a-joint-letter-to-all-who-member-states-now-is-the-time-to-agree-on-a-pandemic-accord-which-safeguards-everyone-from-pandemic-threats/
https://theindependentpanel.org/a-joint-letter-to-all-who-member-states-now-is-the-time-to-agree-on-a-pandemic-accord-which-safeguards-everyone-from-pandemic-threats/
https://democrats-appropriations.house.gov/sites/democrats.appropriations.house.gov/files/GHC%20FY24%20House%20SFOPS%20Sign%20On%20Letter.pdf
https://democrats-appropriations.house.gov/sites/democrats.appropriations.house.gov/files/GHC%20FY24%20House%20SFOPS%20Sign%20On%20Letter.pdf
https://democrats-appropriations.house.gov/sites/democrats.appropriations.house.gov/files/GHC%20FY24%20House%20SFOPS%20Sign%20On%20Letter.pdf


Spark Street was invited to participate in a range of global panels and 
presentations on PPR, independent monitoring, and global health:
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•	 “Impacts on ongoing pandemic responses and routine immunization”. Organized by 
Consortium of Universities in Global Health. 2 November 2023, Online. 

•	 “Independent Monitoring for the Pandemic Agreement  - next steps.” PAN Briefing. 
25 October 2023.

•	 “An Introduction to Pandemic Governance” at Academic Medical Education. 
Organized by Daniel Kuritzkes, Michel Kazatchkine, and Jeffrey Lazarus. 28 
September 2023, Online. 

•	 “Behavioral independence: pipe dream or possibility in global health?” Banbury 
Center. 11 October 2023, Cold Spring Harbor, NY.

•	 Devex: @UNGA78  “Boosting Health Accountability Mechanisms” with Nina Schwalbe, 
Lawrence Gostin, and Blessina Kumar. 21 September 2023, Online and New York, NY.

•	 Briefing for Member States on HLM. Organized by The Elders, Spark Street, and 
Pandemic Action Network. 9 June 2023, New York, NY.

•	 “Securing Political Leadership at the UN High-Level Meeting on PPR” Panel 
discussion organized by Spark Street Advisors, Pandemic Action Network, and the 
Independent Panel for PPR. 24 May 2023, Online and Geneva, Switzerland.

•	 Intervention at UNGA Hearing on PPR by Nina Schwalbe. 11 May 2023, New York, NY. 

Panels and 
presentations

https://academicmedicaleducation.com/meeting/lessons-learned-pandemic-2023-redesigning-clinical-care-research-and-public-health
https://pages.devex.com/devex-at-unga-78.html
https://www.youtube.com/watch?v=a2kD13g_dMM&ab_channel=PandemicActionNetwork
https://www.linkedin.com/company/49108795/admin/feed/posts/
https://twitter.com/nschwalbe/status/1656758576134647827


Spark Street was quoted and mentioned by global media outlets throughout the year:
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Media Coverage
Health Policy Watch

•	 Cullinan K. Bumper Week for Pandemic Negotiations. 5 December 2023. 

•	 Cullinan K. Researchers Propose ‘Soft Incentives’ to Encourage Countries to Implement 
Pandemic Agreement as Tedros Urges ‘Consensus.’ 9 November 2023.

•	 Anderson S. UN Draft Pandemic Declaration Offers ‘Little Hope’ for Strengthening Global.  
1 September 2023. 

•	 Cullinan K. COVID’s Failures Must Never be Repeated, Stakeholders Tell UN Pandemic Meeting. 
9 May 2023.

Financial Times

•	 Jack A. Lessons not learnt from Covid-19. 14 September 2023.

•	 Murray S. The dark side of digital devices for children and how to beat it. 31 January 2023. 

Politico

•	 Collis H. Morning Health Care: WHO replenishment model? — US hoarding Ebola drugs — 
Barriers to care. 25 May 2023. 

•	 Furlong A. Countries jeopardize Pandemic Treaty.  22 May 2023. 

•	 Furlong A. How countries are throwing away their best chance to prevent the next pandemic. 
19 May 2023. 

Devex 

•	 Jerving S. Pandemic treaty draft lacks accountability. 22 September 2023. 

•	 Lei Ravelo J. Advocates say the UN pandemic meeting was a dud. What’s next?  
21 September 2023. 

•	 Lei Ravelo J, Chakamba R, Jerving S. Devex CheckUp: UNGA’s pandemic declaration — historic 
or disappointing? 21 September 2023. 

•	 Jerving S & Lei Ravelo J. Deep dive: Is the global health architecture changing? 17 August 2023.

•	 Lei Ravelo J. Pandemic treaty zero draft wins NGO approval, compliance will be key.  
2 February 2023. 

•	 Lei Ravelo J. What to watch at WHO’s executive board meeting. 27 January 2023. 

https://healthpolicy-watch.news/bumper-week-for-pandemic-negotiations/
https://healthpolicy-watch.news/researchers-propose-soft-incentives-to-encourage-countries-to-implement-pandemic-agreement/
https://healthpolicy-watch.news/researchers-propose-soft-incentives-to-encourage-countries-to-implement-pandemic-agreement/
https://healthpolicy-watch.news/un-draft-pandemic-declaration-offers-little-hope-for-global-preparedness/
https://healthpolicy-watch.news/covids-failures-must-never-be-repeated-stakeholders-tell-un-pandemic-meeting/
https://www.ft.com/content/22ddcaab-e5ec-4362-b21c-e88008674a01
https://www.ft.com/content/a79ba357-ace9-462d-a09c-3d99f2019f7d
https://www.politico.eu/article/politico-pro-morning-health-care-a-who-replenishment-model-us-hoarding-ebola-drugs-barriers-to-care/
https://www.politico.eu/article/politico-pro-morning-health-care-a-who-replenishment-model-us-hoarding-ebola-drugs-barriers-to-care/
https://www.politico.com/newsletters/politico-pulse/2023/05/22/what-a-debt-ceiling-breach-could-mean-for-health-care-00098077
https://www.politico.eu/article/how-countries-are-throwing-away-their-best-chance-to-prevent-the-next-pandemic-covid-coronavirus/
https://www.devex.com/news/pandemic-treaty-draft-lacks-accountability-106258
https://www.devex.com/news/advocates-say-the-un-pandemic-meeting-was-a-dud-what-s-next-106240
https://www.devex.com/news/devex-checkup-unga-s-pandemic-declaration-historic-or-disappointing-106221
https://www.devex.com/news/devex-checkup-unga-s-pandemic-declaration-historic-or-disappointing-106221
https://www.devex.com/news/deep-dive-is-the-global-health-architecture-changing-105897
https://www.devex.com/news/pandemic-treaty-zero-draft-wins-ngo-approval-compliance-will-be-key-104885
https://www.devex.com/news/what-to-watch-at-who-s-executive-board-meeting-104846


Spark Street developed a broad-reaching social media platforms, with a focus 
on Twitter and LinkedIn:
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Social Media
Daily tweeting; bi-monthly LinkedIn posting.

•	 Creation of LinkedIn newsletter “Spark Street Advisors News.” The first edition of the 
newsletter gained 91 subscribers, with an engagement rate of 9%.

•	 Over 840K impressions on Twitter and 50K impressions on LinkedIn.

•	 Twitter coverage on the Mpox (monkeypox) outbreak in the Democratic Republic of the Congo 
(DRC) reached approximately 121K impressions (see screenshot below), 24 November 2023. 

•	 Twitter coverage on negotiations for a new Pandemic Agrement reached approximately 14K 
impressions (see screenshot below), 21 November 2023. 

•	 Twitter coverage on Political Declaration on PPR reached approximately 40K impressions (see 
screenshot below), 20 September 2023. 

•	 Twitter coverage from intervention at UNGA on PPR reached approximately 24K impressions 
(see screenshot below), 11 May 2023.

https://www.linkedin.com/newsletters/7136045379015352320/
https://twitter.com/nschwalbe/status/1728130728662298902
https://twitter.com/nschwalbe/status/1726974433100001653
https://twitter.com/nschwalbe/status/1704500594856144912
https://twitter.com/nschwalbe/status/1656758576134647827
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Spark Street engaged with its audience by developing a  listserve on MailChimp, 
regularly sending newsletters related to PPR, independent monitoring, and other 
relevant developments:

Listserve

How to follow Spark Street

•	 The MailChimp listserve has a total of 700 subscribed contacts.

•	 Blast was sent to all subscribers, sharing the Independent Monitoring for the Pandemic Accord: 
Policy Brief and Independent Monitoring for the Pandemic Accord: A Proposal for Action 
documents. Recipients included Geneva Missions, journalists, and any other interested parties.

•	 Newsletter sent on 29 November 2023 (“Pandemic Governance: End Of Year Round Up”), 
which reached 284 interested stakeholders (open rate of 45.3%).

•	 Newsletter sent on 15 September 2023 (“Pandemic Governance: UNGA and beyond”) which 
reached 321 interested stakeholders (open rate of 57.2%) (30.3% of whom clicked the link to 
follow Spark Street on Twitter)

•	 Newsletter sent on 15 July 2023 (“Pandemic Governance: May - June Round Up”), which 
reached 307 interested stakeholders (open rate of 54.1%).

•	 Newsletter sent on 31 March 2023 (“Pandemic Governance: A Summary of Recent 
Developments”), which reached 148 interested stakeholders (open rate of 54.4%).
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Subscribe SubscribeFollow Follow Follow

Newsletter Newsletter

https://mailchi.mp/ssc/independent-monitoring-for-the-pandemic-agreement?e=%5bUNIQID%5d
https://mailchi.mp/ssc/ppr-spring-2023-roundup-6258921?e=%5bUNIQID%5d
https://mailchi.mp/ssc/pandemic-governance-august-round-up?e=%5bUNIQID%5d
https://mailchi.mp/ssc/ppr-spring-2023-roundup-6242169
https://mailchi.mp/ssc/ppr-spring-2023-roundup?e=%5BUNIQID%5D
https://mailchi.mp/ssc/ppr-spring-2023-roundup?e=%5BUNIQID%5D
https://nyc.us11.list-manage.com/subscribe?u=e688f22a9601de582ee75b2c1&id=d6b7325aba
https://twitter.com/nschwalbe
https://www.linkedin.com/newsletters/spark-street-advisors-news-7136045379015352320/
https://www.linkedin.com/company/spark-street-advisors/
https://www.sparkstreetadvisors.org/blog


Spark 
Street 
People 
2023 

15

Nina Schwalbe, USA

Susanna Lehtimaki, Portugal

Kiva Allotey-Reidpath, UK

Nellie Bristol, USA

Anne Cortez, Philippines

Atalay Demiray, Turkey

Prakash Durairaj, India

Elizabeth Gardiner, USA

Layth Hanbali, State of Palestine

Elliot Hannon, UK

Katherine Holland, USA

Dante Licona, Switzerland

Christine McNab, Canada

Tiffany Nassiri-Ansari, Malaysia

Charnele Nunes, UK

Kimberley Peek, Portugal

Daniel Reidpath, Switzerland

Noor Shakfeh, USA

Daniela-Filipa Soltan, Moldova

Ines Viva, Portugal

Brian Wahl, India

Shona Wynd, Sri Lanka
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